
Construction Phase

CONTRACT

RECEIPT

& Notice to

Proceed PLANNING

INITIAL SETUP

-Job Number

-Job Budget

-Project Manager

Designated
-Material Order

TURNOVER MEETING

Real planning session aimed at meeting/exceeding profit

objectives as well as customer expectations.  Safety is a
priority.

SMALL PROJECT LARGE PROJECT

Agenda

-Safety

-Scope Review

-Budget

-Schedule

-Materials

-Special Customer

  Issues

JOB SETUP

-Safety Meeting

-Select Crew

-Two week look

ahead

-Pre-con (owner,

designer)

-Material/tools

ordered

-Daily reports
-Logs in place

PLANNING EXECUTION

WEEKLY MONTHLY CLOSE-OUT WARRANTY

PERIOD

-Safety Meeting

--Labor Cost Reports

-Material Scheduling

-Maintain

reports/documents

      -Daily reports

      -Logs

            -RFI’s

            -Submittals

            -Changes

            -Minutes of

            Meetings

-Red Line Drawings

-Review/monitor

workmanship

-Review/monitor

planned versus actual

earned value

-Job Cost Review

-Owner/Engineer

Meetings

-Schedule update
-Budget update

-Schedule work to

complete

-Punchlist

-Start-up Plan

-Deliverables required

for Final Acceptance
-Owner’s Evaluation

-Establish Point of

Contact

-Coordinate with
Vendor/Subcontractor

OPERATIONS

740 Status

Job Reviews

33%                      66%

Evaluation & Lessons
Learned

SAFETY

CUSTOMER RELATIONSHIP

BUILT-IN-QUALITY

PLAN—EXECUTE

LIVE THE MISSION STATEMENT

KEEP GETTING BETTER


